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Introduction

The 7 Pillars of Inclusion

Society in New Zealand has changed 
a great deal in recent years and will 
only continue to evolve with migration 
continuing to hit record levels. With more 
than 200 different ethnicities and around 
160 languages spoken in New Zealand 
right now, what it means to be a New 
Zealander is gradually evolving. More than 
40% of Auckland’s current population was 
born overseas making it the fourth most 
ethnically diverse city in the world. This 
is a trend that is likely to spread to the rest 
of the country as immigration policies 

reward foreign migration to the regions. 
This trend presents both a challenge and an 
opportunity for the sport of golf in finding its 
place in this changing dynamic.

At a time when member retention and 
participation remains top of mind for most 
golf clubs, we take a look at how clubs can 
create a more inclusive environment that 
engages the wider community.

Case Study - The 7 Pillars of Inclusion

This framework developed by Play by the Rules Australia provides guidance on creating a strategy 
around inclusive opportunities in sport and recreation. The 7 Pillars of Inclusion are the key 
ingredients that make inclusion happen and are the common elements of inclusive practice targeting 
diverse population groups including people from different races and cultures, and people with 
disabilities.

1. Access - How to get there and get in 
How is your club perceived in the local community in regards to access? Does the physical 
environment support access for people with a physical disability? Does club policy and training 
ensure staff are welcoming and supportive of new visitors to your club? Conduct a facility audit 
that looks at each touchpoint within the club, disabled parking, access to buildings and amenities, 
practice facilities and the golf course. Look for opportunities for improvement.

2. Attitude - How willing are you to make it happen? 
Sporting clubs will be judged by what they do rather than what they intend to do. Clubs have the 
ability to get the inclusion discussion started, not only at board and management level but within 
the broader membership. How? Host an event for a minority group in your community, either 
for people with a disability or a cultural and linguistically diverse group. This is a great way to start 
some discussion on how your club can better connect with its community. 

3. Choice - What can you do? 
Is there choice for the participant on how they participate at your club or facility? Are the 
programs and services offered at your club accessible for people with a disability? People will look 
for different experiences at a club. Having choice for participants provides flexibility. 



Conclusion
Each golf club determines its own culture, 
which means it has the opportunity to 
be flexible and supportive of people from 
a diverse range of backgrounds. Clubs 
where all members of the community 
feel welcome, comfortable and valued 
will assist in attracting new people to 
the game of golf. Golf clubs can play an 
important role in assisting the growth and 
development of the communities around 
them by creating an inclusive environment 
and opportunities that connect with the 
wider community. Participation in golf 
has so much value beyond the game 
itself helping people to be healthy, build 
relationships with others and learn new 
skills.

We would like to thank Christian 
Hamilton, National Inclusion Manager 
for Golf Australia, for his input into this 
case study.

To find out more about developing an 
inclusive environment at a club, you 
can contact the Community Golf team 
at NZ Golf on 09 485 3230

Further information:
Play by the Rules, 7 Pillars of Inclusion 
https://www.playbytherules.net.au/
news-centre/hot-topics/1373-7-
pillars-explained

4. Partnerships - Who will you work with? 
Which community groups can you connect with? Start by accessing local government support 
organisations and associations in your area. Local council websites are a great starting point. 
Funding for participation in sport and recreation is well supported by local government providing 
you can show that your club is inclusive and supportive of the wider community. 

5. Communication - Who will you tell? 
Does your communication reflect your commitment to inclusion? How can you start to 
communicate with various community groups? Is there balanced communication out to 
members across all levels of membership - women, seniors, juniors etc.?  Clubs should 
promote inclusive practices wherever possible across all mediums to demonstrate an inclusive 
environment at their club or facility. Promote access to your club! 

6. Policy - How are people responsible? 
Does your club have policy supporting inclusion and equity at your facility? Policy development 
around inclusion will also set an agenda for clubs to drive better outcomes and deliver better 
experiences for members and visitors. Policies can cover accessibility to your club and the 
services within it, such as food and beverage offerings, dress requirements and expectations, and 
coaching services, which are just a few areas of inclusive policy at club level. 

7. Opportunities - What do you want to do? 
What sort of environment are you hoping to create? Clubs that are inclusive attract others 
and when these settings are right, not only do we see better retention outcomes, but stronger 
participation from the wider community.


